I am writing this letter during the Thanksgiving and Christmas holiday period. By the time you read it, you may have heard enough about having the holi day spirit. So I am risking losing your attention, but I must ask: What is wrong with maintaining this spirit of kindness throughout the year? Why not start the new year off right by giving more thought to your personal relations with technicians.
Communications. One of the most consistent failings in personal relationships that many of us have is in the area of effective communications. Imprecise communi cations lead to many problems. All of us must continu ously make an effort to convey exactly what we mean. This is done not only by the words we use but also through the inflection of our voices and by gestures.
Wouldn't it be nice if people gave more thought before they spoke? Two simple thoughts would help everyone: Consider the following illustration. Suppose in your pharmacy you have an established work schedule, which is prepared by a techni cian, and given to you for approval regularly (e.g., every week or month). Prior to typing out the schedule, the technician always meets with you to review it and get your informal approval. This proce dure has been occurring long enough that the schedule changes have become routine. You have taken the unstated position that the pur pose of the informal meetings is to have problems brought to your attention.
Technicians are a vital part of pharmacy services. They can do their work best when they are given the opportunity to fully participate.
On one occasion, your technician has drafted a schedule in which two people who do not get along well will be working together on the same shift. The day of your informal meeting you had many impor tant things on your mind and the fact that technicians X and Y were put on the same shift did not catch your attention. X and Y had told you over a year ago that they could not work together and you had always accommodated them but never explained the reason to the technician who prepared the work schedules. A routine formula for shift changes had been working a long time without X and Y appear ing together on the same shift, so you had not felt the need to discuss the point. The schedule was typed and submitted to you for formal approval. You signed it without review and it was posted. (In your mind, it was okay to sign because no problems or unusual changes were brought to your attention during the informal review step.) Technician X sees the schedule two days before she is supposed to work and comes to see you. She is visibly upset. Her emotional con dition along with the shock of the schedule being changed without your knowledge angers you. What do you do?
One possibility is that you call in the technician who changed the schedule without telling you and release your anger at her. Another possibility is that you think about the two questions: Is it worth say ing, and how can I be kind? Using the latter approach is constructive and serves to accomplish your goal, which should be to correct the problem and prevent it from recurring. Using a questioning technique will aid you in determining the source of the incident. In this case, you might ask the technician a couple of questions such as: Over the past year had you become aware that technicians X and Y never worked the same shift?" (The answer must be yes, or it would be an admission that she lacked an awareness of her duty.) "Do you think it would have been a good idea to bring the change in schedule to my attention since it was unusual?" In this way, you make clear what your expectations are of the technician.
It would be courteous to mention that you should have discussed the problem between X and Y when it first surfaced. However, if you wanted to keep this a private matter because it was in the best interest of Χ and Y, then you should explain your reason for maintaining silence.
All that needs to be said in conclusion is an apology: you must journal of Pharmacy Technology Jan/Feb 1986 admit that you had many other problems on your mind and failed to pay close attention to her when she was going over the schedule with you. Also, you need to point out that you assumed the purpose of your informal meetings with her concerning the schedule was to have problems or significant changes brought up; not just to go over the routine assignments. You now recognize that you did not state the purpose of the informal meetings. It is difficult for many supervisors or employers to accept their share of the blame. Humility does not come easily. Frequently, we let pride and our emotions impede effective communications. Information sharing. Another aspect of personal rela tions involves letting people know as much as possible about the events that affect them. When few people are involved, this can be easily done through informal daily conversations. For a larger staff, it is essential to con duct meetings. Often, meetings can be a waste of time for many people. It is wise to apply the same two ques tions to meetings: Is the meeting necessary and how can it be conducted in a friendly manner?
Technicians are often left out of departmental meet ings. Whenever possible they should be invited; by leav ing them out, a class system is encouraged. The presence of technicians increases the opportunity for the inter change of ideas and the dissemination of relevant facts. The following guidelines concerning meetings are important.
1.
Meetings should be held with regularity. The time should be established sufficiently in advance so most people can attend; then subsequent meetings should be held at the same time and day so that people can get in the habit of attending.
2. Everyone should do their homework and be pre pared to contribute to the success of the meeting. Meet ings need to be kept fresh by providing up-to-date information.
3. If you are chairing the meeting, then you need to get technicians involved. To do this is a major test of the leader's ability to control group dynamics. An open exchange of ideas promotes enthusiasm and fosters good results. 4. Meetings are the time to recognize outstanding work by technicians. Giving thanks and showing kind ness in public will bolster employee morale. Also, it identifies those who can serve as role models for others.
5. Meetings should not be held just because they have been scheduled. When there is no work to be done, there is no point in wasting everyone's time. Call the meet ing off when there is no agenda, but give sufficient advance notice.
Technicians are a vital part of pharmacy services. They can do their work best when they are given the opportunity to fully participate. This environment is created by open communications, regular meetings of technicians with pharmacists, and a spirit of kindness and appreciation.
I wish you and the technicians you employ or super vise a happy new year. I hope this year that you will find a way to work together as colleagues with com mon professional goals. The objectives of the association include: (1) to promote a group of recognized, qualified pharmacy technicians;
(2) to promote the profession of pharmacy technology;
(3) to establish and promote closer liaison between the association and other health care organi zations whose purposes are to achieve and maintain high stan dards of public health and patient care; (4) to promote educational programs and provide for the interchange of information; (5) to par ticipate in other activities for the advancement of the profession. APT seeks membership from all parts of the world; it strives to assist technicians everywhere through its objectives.
MEMBERSHIP consists of active, associate, and honorary members. Active members are pharmacy technicians currently working in a pharmacy setting. Associate members consist of pharmacists, stu dents, and individuals who demonstrate an interest in the profession.
REGIONAL CHAPTERS A local or regional group of pharmacy tech nicians, numbering ten or more active members of the associa tion and meeting the requirements for affiliation as outlined by the bylaws, may become a regional chapter of the association upon approval of the executive board. 
